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I.%EXECUTIVE%SUMMARY 

The Olive Oil Without Borders II: Expanding Cross-border Collaboration in the Olive Sector 
project launched on September 5, 2014.  This report summarizes the activities and impact during 
the project’s first quarter, through December 31, 2014.   

Key accomplishments during the reporting period include the following: 

• Submission and approval of the project’s first year project implementation plan. 

• Submission of draft project Performance Monitoring Plan. 

• Selection of the first round of 6 project “Champions” (3 Israelis and 3 Palestinians; 50% 
women).  

The project has started to implement activities as outlined in its implementation plan, and 
expand upon the strong impact of the Olive Oil Without I project.  

II.%PROGRAM%OVERVIEW%
The Olive Oil Without Borders II: Expanding Cross-Border Collaboration in the Olive Sector 
Project works to build relationships of trust, mutual understanding, and collaboration through 
economic cooperation. Building on the success and momentum of the USAID-funded Olive Oil 
without Borders (OOWB) project, NEF aims to strengthen linkages between Israeli and West 
Bank olive industry leaders and to expand to new communities and regions. The project will 
work with 1,500 olive farmers in 58 communities in the West Bank and Israel to (1) build 
working relationships between business, policy, and academic leaders through cross-border 
workshops and joint initiatives; (2) expand economic cooperation to farmers, mill owners, and 
distributors in 34 current villages and in 24 new villages; and (3) develop 50 ancillary businesses, 
including cross-border collaboration between women’s fair-trade associations. 

The Olive Oil Without Borders II project is based on the hypothesis that cross-border economic 
cooperation offers a structured depoliticized process for building trust, relationships, mutual 
understanding, and capacity for collective action in pursuit of shared economic interests. NEF 
takes a value chain approach to strengthen the olive oil sector in Israel and the West Bank 
through cooperation at many levels. Our hypothesis is based on the understanding that 
economic cooperation and social/political reconciliation are parallel processes. Economic 
cooperation depends on and builds trust, communication, and sustained relationships. Building 
trust and social capital depends on (1) understanding common interests and constraints, (2) 
identifying opportunities for collaborative, mutually beneficial activities, and (3) repeating 
interactions over time. Value chain development is based on stakeholders working together to 
strengthen a sector as a whole; the win-win solutions that emerge help build lasting trust and 
social capital. Economic cooperation has spillover effects in other spheres of social and political 
life. Strengthening business relationships lays the groundwork for four necessary components of 
reconciliation: (1) the structural environment becomes more conducive to exchange and 
cooperation; (2) new narratives emerge about the ‘problems’ and ‘the other side’ that are more 
conducive to collaboration and trust; (3) there is movement away from positional bargaining 
toward interest-based negotiation; and (4) heightened emotional reactions to conflicts in an 
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economic sector are replaced with more rational and deliberative forms of expression.  

III.%ACTIVITIES%AND%ACCOMPLISHMENTS% 
B.  Objective 2: Expand grassroots, cross-border economic cooperation between 
Israelis and Palestinians in the West Bank. 

Activity' 2.1.' Develop' a' network' of' “Champions”' to' scale' up' community'
participation'in'cross=border'cooperation'in'the'olive'sector.'
During this quarter, NEF announced and further explained through its network its plan to recruit 
the first round of “champions” to participate in a 3-day training workshop.  This workshop will 
serve as a first step toward involving the champion in the OOWB II project activities. 

A significant amount of time and effort was given to the selection process, as the champions play 
a critical role in program activities – including the launch workshops, Training of Trainer activities, 
Peer-to-Peer workshops, etc.  The OOWB II project team used a clear merit-based selection 
process, with the project team evaluating and selecting champions based on a completed pre-
designed farmer application (see appendix 2). 

The selection process consisted of two rounds. In the first round, candidates submitted their 
application, which the project team reviewed to determine who would enter the second round of 
the selection process.  In the second round, the candidates had face-to-face interviews with 
members of the project team to evaluate their skills and level of commitment to contribute their 
time and effort to the project activities. To foster the cross-border and conflict mitigation 
component and to ensure recruiting highly experienced farmers, the selection committee  
determined that the following are the qualities that the project team is looking for in candidates: 

1. Professional experience and knowledge they could share with others. 

2. Personal commitment to cross-border activities and the three-year project. 

3. Seniority and/or level of understanding of the topics that will be included to ensure 
similar quality levels. 

4. Willingness to benefit from what the project is offering both in terms of interest in the 
topics and also in terms of sharing the acquired knowledge to scale up community 
participation in cross-border activities.  

5. Gender: The project is keen to foster women’s participation in this activity.  At least 50% 
of the selected champions will be women. 

Late in December, a list of final candidates was submitted to USAID for vetting, with a waiting 
list generated in case any of the candidates are not approved. Twelve farmers were nominated by 
the project partners and consultants, and six lead farmers were selected (3 Palestinians, 3 Israelis; 
3 men and 3 women) with two on a waiting list (one from each side).  

D.  Crosscutting Areas 

Monitoring and Evaluation:  NEF's Monitoring and Evaluation team in the head quarter office is 
continuing to work with the project team in West Bank to establish baseline data collection tools 
with respect to conflict resolution objectives as well as agricultural development goals.  During 
quarter two, a baseline survey instruments and interview will be developed and finalized for data 
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collection throughout the project.     

E. Administration 

1. Implementation Plan and Performance Monitoring Plan:  

During the project’s first quarter, significant emphasis was placed on establishing the plans 
and systems for the implementation of the project. The project team submitted and received 
approval for the first year work plan, and submitted drafts of the Performance Monitoring 
Plan. 

2. Geo-MIS Reporting: 

During this quarter, a Geo-MIS account request has been sent to USAID. All USG-funded 
events and activities will be reported after receiving approval on the PMP and the Geo-MIS 
account is authorized. 

IV.%PROGRESS%AGAINST%WORK%PLAN 

The Olive Oil Without Borders II project has made progress as projected against its first year 
implementation plan. A chart measuring progress against the work plan can be found in 
Appendix 1. 
 

V.%CHALLENGES,%REMEDIAL%ACTIONS,%AND%LESSONS%LEARNED%
Remedial  ac t ions and Lessons l earned : 

1. More efforts will be made when working with new participants from new communities. 
Our past achievements will be used as way to attract and convince participants to join us.  

2. More attention should be given when organizing activities for females that require 
traveling and over night staying. 

Challenges :  

3. The political situation still acts as one of the major obstacles facing the recruitment of 
both Israeli and Palestinian participants. The current political situation and the last wave 
of conflict represent a major obstacle to recruiting participants from both sides. It is 
always very hard to participate in cross boarder events during such circumstances. 
Palestinian participants who are living in areas near settlements are more sensitive about 
joining the project compared to others.   On going recruitment will continue to take in 
consideration the political developments; there will be no recruitment or activities in 
areas experiencing conflict or unrest.   

!

! %
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VI.%PROJECT%INDICATORS%&%IMPACT%
Chart: Summary of Project Indicators, Targets and Impact 

 

#! Indicator%
CURRENT%
QUARTER%

YEAR%1%
TARGET%

PROJECT%
(ACTUAL)%

1! Percentage of participants who indicate that they have an 
increased positive perception about “the other.”!

F! N/A! F!

2!
Number of US funded events, trainings, or activities designed 
to build support for peace or reconciliation on a mass scale! F! 20! F!

3!

Number of people participating in USG-supported events, 
trainings, or activities designed to build mass support for 
peace and reconciliation.!

F!

250!
!

P:!125!
I:!125!

F!

4!
Number of women participating in USG-supported events, 
trainings, or activities designed to build mass support for 
peace and reconciliation.!

F! 75! F!

5! Number of Cross-Border Branding, Marketing, and 
collaborative research planning activities.!

F! 2! F!

6!
Number of private enterprises, trade/ business associations, or 
community-based organizations that applied new technologies 
or management practices.!

F! 1! F!

7!
Percentage of direct participants expressing support for cross-
border economic collaboration. ! F! N/A! F!

8!
Number of micro, small and medium enterprises receiving 
business development services from USG assisted sources.! F! 0! F!

9!
Percentage of female participants in USG-assisted programs 
designed to increase access to productive economic 
resources.!

F! N/A! F!

 
 

Project Goal:  Support for reconciliation between Palestinians in the West Bank 
and Israelis strengthened through cross-border economic cooperation and the 
promotion of mutual understanding among farmers, industry leaders, and 
researchers in the olive sector. 

1. Percentage of participants who indicate that they have an increased positive 
perception about “the other.” 

INDICATOR Year 1 
Target 

Project 
Actual 

Current 
Quarter 

Percentage!of!participants!who!indicate!that!
they!have!an!increased!positive!perception!
about!“the!other.”!

NA - NA 

!

!
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2. Number of USG-funded events, trainings, or activities designed to build 
support for peace or reconciliation on a mass scale. 

INDICATOR Year 1 
Target 

Project 
Actual 

Current 
Quarter 

Number!of!USGFfunded!events,!trainings,!or!
activities!designed!to!build!support!for!
peace!or!reconciliation!on!a!mass!scale. 

20 - - 

 

3. Number of people participating in USG-supported events, trainings, or 
activities designed to build mass support for peace and reconciliation. 

 Year 1 Project Current Quarter 

INDICATOR TARGET ACTUAL  MALE FEMALE ACTUAL MALE FEMALE 

Number!of!
people!
participating!in!
USGFsupported!
events,!trainings,!
or!activities!
designed!to!build!
mass!support!for!
peace!and!
reconciliation. 

250 - - - - - - 

Xxx 

4.  Number of women participating in USG-supported events, trainings, or 
activities designed to build mass support for peace and reconciliation. 

INDICATOR Year 1 
Target 

Project 
Actual 

Current 
Quarter 

Number!of!women!participating!in!USGF
supported!events,!trainings,!or!activities!
designed!to!build!mass!support!for!peace!
and!reconciliation. 

20 - - 

 

IR 1: Cross-border cooperation and leadership is strengthened between 
Palestinian and Israeli participants through joint marketing and applied 
research. 
 
5. Number of Cross-Border Branding, Marketing, and collaborative research 
planning activities.!

INDICATOR Year 1 
Target 

Project 
Actual 

Current 
Quarter 

Number!of!CrossFBorder!Branding,!Marketing,!
and!collaborative!research!planning!activities. 2 - - 
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IR 2:  Expand grassroots, cross-border economic cooperation between Israelis 
and Palestinians in the West Bank. 

6.  Number of private enterprises, trade/ business associations, or community-
based organizations that applied new technologies or management practices. 

INDICATOR Year 1 
Target 

Project 
Actual 

Current 
Quarter 

Number!of!private!enterprises,!trade/!
business!associations,!or!communityFbased!
organizations!that!applied!new!technologies!
or!management!practices.!

1 - - 

 

7.  Percentage of direct participants expressing support for cross-border 
economic collaboration. 

INDICATOR Year 1 
Target 

Project 
Actual 

Current 
Quarter 

Percentage!of!direct!participants!expressing!
support!for!crossFborder!economic!
collaboration.!

NA - - 

 

IR 3:  Strengthen cross-border structure of value chains by supporting the 
creation of networks of service providers and value-added businesses. 

8.  Number of policy initiatives undertaken jointly by Palestinian and Israeli 
institutions. 

INDICATOR Year 1 
Target 

Project 
Actual 

Current 
Quarter 

Number!of!micro,!small!and!medium!enterprises!
receiving!business!development!services!from!
USG!assisted!sources.!

0 - - 

 

9.  Percentage of female participants in USG-assisted programs designed to 
increase access to productive economic resources.!

INDICATOR Year 1 
Target 

Project 
Actual 

Current 
Quarter 

Percentage!of!female!participants!in!USGF
assisted!programs!designed!to!increase!access!
to!productive!economic!resources.!

- - - 

!

VII.%UPCOMING%ACTIVITIES%%%
A.  Objective 1: Strengthen cross-border cooperation and leadership 
development through joint marketing and applied research. 
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Activity'1.1.'Build'capacity'for'collaboration'between'Palestinian'and'Israeli'Olive'
Oil'Councils.'
Early in January, the project team will organize a preliminary meeting with the Palestinian Olive 
Oil Council (POOC). This meeting will aim to introduce the project activities and how it can 
improve the capacity of the POOC. 

Activity' 1.2.' Promote' joint' branding' and' marketing' initiatives' among'
cooperatives'and'private'businesses.'

IOOC-POOC quarter ly  meet ing :  NEF, in coordination with PCARD and the Palestinian and 
Israeli Ministries of Agriculture, will organize the first quarterly meeting for this project between 
the Israeli and Palestinian Olive Oil Councils. This first meeting will focus on introducing the 
project activities to both councils, discussing the joint market assessment that should be 
conducted in quarter two, and sharing general updates about the olive sector. 

Joint  market assessment : During the second quarter, NEF will support the POOC and IOOC 
in conducting a joint market assessment to assess:  

a. The nature of products on each side and their cost of production 

b. How to protect and preserve olive oil produced locally 

c. The local supply and demand of olive oil on both sides 

d. The competitive advantage each side has and the joint competitive advantage both 
sides potentially have combined 

e. Potential markets 

f. Marketing approaches (niches) both sides should follow 

g. Building the brand 

Recognizing that the scope of the study is large, NEF will search for a highly qualified consultant 
to conduct this assessment, and a Term of Reference will be developed and shared with USAID 
before launching this activity. 

Activity'1.3.'Promote'collaborative'studies'and'activities'to'improve'productivity,'
certification,'and'quality'of'West'Bank'and'Israeli'olive'oil.''

Joint  Olive  Advisory Committee :  The process of constituting a joint advisory committee will 
also take place in quarter two. The advisory committee will consist of at least four members 
elected by NEF and its partners in the OOWB II project. The advisory committee expects to 
include academics, project partners, bottling companies and other stakeholders from the West 
Bank and Israel.  

The members who are appointed to serve on the Advisory Committee will have responsibility 
for advising, directing, and monitoring a research efforts and collaborative studies focused on a 
unified Israeli and West Bank olive industry. Potential committee members should proactively 
attract and recruit outstanding candidates and researchers for agricultural studies. They will also 
provide advice and recommendations about international tradeshows in which project members 
could participate.   
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B.  Objective 2: Expand grassroots, cross-border economic cooperation between 
Israelis and Palestinians in the West Bank. 

Activity' 2.1.' Develop' a' network' of' “Champions”' to' scale' up' community'
participation'in'cross=border'cooperation'in'the'olive'sector.'
Once participants are selected and vetting approval is received, the project team will organize a 
3-day training workshop for the six champions in Israel. 

The 3-day training will employ the conflict management-training module from OOWB 1, 
designed by NEF and PARCC, along with a training modules focused on strengthening 
participants’  communication, leadership, and technical skills. 

After the training, it is expected that the trained champions will recruit and train 40 new lead 
farmers from 20 villages and engage in dialogue on issues of common concern in the olive oil 
value chain and build cross-border networks.   

Activity' 2.2.' Conduct' single=group' and' cross=border' workshops' to' engage' olive'
producers'in'the'OOWB'II'project.  

Introduce the pro je c t  in the new-targeted communit i es  in advance o f  launches :  In January, the 
project team will organize several meetings with municipalities, governorates, and agricultural 
centers in the new-targeted areas. These meetings will aim to introduce the project in targeted 
areas and to coordinate in preparation for the launch workshops. 

Launch workshops:  In January, four launch workshops will take place in Nablus, Jenin, 
Ramallah, and Hebron. 

Late in February, a joint launch workshop will take place in Israel. This workshop will bring 
together potential participants, as well as community leaders from both sides. 

NEF will work to involve significant percentages of women in all launch events. 
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APPENDIX%1:%%PROGRESS%AGAINST%WORKPLAN%APPENDIX%A:%%Olive%Oil%Without%Borders%IIE%Year%1%Work%Plan%
&

Objective 1: Strengthen cross-border cooperation and leadership development through joint marketing and applied research. 
&

Principal 
Activities 

Specific 
activity  

Number 
of 

Beneficia
ries 

Sub-
Activities/ 

Description 

Assump
tions 

(alternativ
es if 

necessary) 

Deliverables Predecesso
r and links 

Level of 
effort from 
program & 

financial 
staff for 

activities 

Responsibility Output 
Indicators Outcomes Impact 

Expected 
Loca
tion Timing 10 11 12 1 2 3 4 5 6 7 8 9 Status of 

Achievement 

Activity 1.1: 
Capacity 
building 
with 
POOC. 

1.1a 
Conduct 
institutional 
self-
assessment 

 

NEF hosts 
needs- 
assessment 
workshops for 
POOC. • POOC 

willing 
to 
engage 
in 
project 
activities 

• Security 
situation 
remains 
stable 

POOC 
institutional 
assessment 

 
 

Medium-
program staff 

NEF, PCARD, 
partners 

• # of 
organizatio
ns that 
applied 
new 
technologi
es/manage
ment 
practices. 

• Increase 
POOC 
capacity to 
mobilize olive 
oil 
stakeholders 
throughout the 
value chain and 
regulate the 
industry 

• Enable POOC 
to organize 
mutually 
beneficial joint 
action with 
IOOC 

POOC 
expanded 
capacity 
and 
effectivenes
s is 
established 

West 
Bank 

Q1-Q3 

            

- 

1.1b 
Develop 
capacity 
building plan 

 Finalize support 
and capacity 
building plan 

POOC capacity 
building plan 

 
Medium-

program staff 
NEF, PCARD, 

partners Q4 

            

- 

1.1c Provide 
training/supp
ort to 
POOC 

10 POOC 
members 

6 coaching 
sessions to take 
place during the 
joint meetings. 

10 trained 
POOC 
members 

 
 

Activity 1.2 

Medium-
program staff 
and financial 

staff 

NEF Q4+Q5 

         & & &

- 
1.1d Provide 
access to 
resources to 
POOC 

 NEF facilitates 
technical and 
infrastructure 
support 

Acquisition of 
resources 

 
 

Medium-
program staff 

NEF, PCARD, 
partners Q4+Q5 

            

Activity 1.2: 
Promote 
Joint 
branding 
and 
marketing 
among 
cooperative
s and 
businesses. 

1.2a Host 
quarterly 
Joint IOOC/ 
POOC 
meetings 

 Sharing of 
common 
challenges & 
discuss potential 
cooperation  

• IOOC 
and 
POOC 
willing 
to 
engage 
in 
meeting
s 

• Security 
situation 
remains 
stable 

Quarterly 
cross-border 
workshops 

 
 
 
 
 

Activity 2.1 
and Activity 

2.3 

 
High- program 

staff and 
financial staff 

NEF, PCARD, 
Peres 

• % of 
participants 
who 
indicate 
increased 
positive 
perception 
about “the 
other.” 

• # of people 
participatin
g in events, 
trainings, 
activities 
designed to 
build 
support for 
peace & 
reconciliati
on. 

• # of 
Cross-
Border 
Branding, 
Marketing, 
and 
research 
planning 
activities. 

 

Network 
to share 
market 
information
; cross-
border 
marketing 
facilitated; 
joint 
market 
assessment 
conducted 

Israel 
and 
West 
Bank 

Q1-Q4 

            

- 

1.2b 
Conduct 
joint market 
assessment 

 Identify 
opportunities 
for cooperation 
& potential 
markets for 
olive oil 
produced  

Joint market 
assessment 

Medium-
program staff 
and financial 

staff 

NEF, PCARD, 
IOOC, POOC, 

partners 

Identify 
opportunities for 
cooperation. 
Identify ways for 
mutual access to 
the olive market 
in both sides. 

Q2 

            

- 

1.2c 
Establish 
cross-border 
market 
network 

 Methods to pass 
market 
information to 
the community 
through 
champions and 
their trained 
peers (linked to 
activity 2.1). 

Market 
network 
established 

NEF, PCARD, 
partners 

Develop the Olive 
Sector market in 
both sides by 
mutual sharing of 
information. 

Duration 
of 
project 
activities 

            

1.2d Support 
cross-border 
marketing 
activities 

 Support 
participation of 
6 Israeli and 
Palestinian 
stakeholders at 
2 trade shows 

6 joint market 
access events 

NEF, PCARD, 
partners 

Olive Sector 
market in both 
sides is developed 

Q3-Q4 
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Principal 
Activities 

Specific 
activity  

Number 
of 

Beneficia
ries 

Sub-
Activities/ 

Description 

Assump
tions 

(alternativ
es if 

necessary) 

Deliverables Predecesso
r and links 

Level of 
effort from 
program & 

financial 
staff for 

activities 

Responsibility Output 
Indicators Outcomes Impact 

Expected 
Loca
tion Timing 10 11 12 1 2 3 4 5 6 7 8 9 Status of 

Achievement 

Activity 1.3: 
Promote 
collaborativ
e studies 
and 
activities to 
improve 
productivity, 
certification, 
and quality 
of West 
Bank and 
Israeli olive 
oil. 

1.3a 
Establish 
Joint Olive 
Oil Industry 
Advisory 
Committee 

 

• Bring together 
key research 
and academic 
specialists to 
establish Joint 
Olive Industry 
Advisory 
Committee  

• Committee 
advises and 
monitors a 
two-year 
collaborative 
study and 
development 
plan for a 
unified Israeli 
and West Bank 
olive industry. 

• Security 
situation 
remains 
stable 

• Participan
ts willing 
to engage 

Joint 
committee 
established 

  
Low-program 

staff NEF, PCARD, 
Volcani 

• # of events 
and # of 
people 
participatin
g events, 
trainings, 
or 
activities 
designed to 
build 
support for 
reconciliati
on. 

• # of 
Cross-
Border 
Branding, 
Marketing, 
and 
research 
planning 
activities 

Support a unified 
Israeli and West 
Bank olive 
industry 

 

Israel 
and 
West 
Bank 

Q1-Q2 

             

1.3b Host 
quarterly 
meetings 

10 quarterly 
meetings 
hosted 

 

 
Medium-

program staff 
and financial 

staff 

NEF, PCARD, 
Volcani, Peres Q3-Q4 
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Objective 2: Expand grassroots, cross-border economic cooperation between Israelis and Palestinians in the West Bank. 

Principal 
Activities 

Specific 
activity  

Number 
of 

Benefici
aries 

Sub-
Activities/ 

Description 

Assumpt
ions 

(alternativ
es if 

necessary) 

Deliverable
s 

Predecessor 
and links 

Level of 
effort from 
program & 

financial staff 
for activities 

Responsibility Output 
Indicators Outcomes Impact 

Expected 

Loc
atio

n 
Timing 10 1

1 
1
2 1 2 3 4 5 6 7 8 9 

Status 
of 

Achiev
ement 

Activity 2.1 
Develop 
"Champions" 
network to 
scale up 
community 
participation 
in cross-
border 
cooperation 
in olive 
sector. 

2.1a Select 
and train 
Champions 

6 
beneficiarie
s (3 from 
the WB 
and 3 from 
Israel) 

Select 
participants 
(Champions) for 
the training. 

 

6 Champions 
selected & 
trained 

Activity 2.2 and 
Activity 2.3 

 
 
 
 
 
 
Medium-program 
staff and financial 
staff 

NEF, PCARD, 
Peres 

• # of people 
participating 
in events, 
trainings, 
activities 
designed to 
build 
support for 
reconciliati
on. 

Strengthen 
community-level 
leadership for 
cross-border 
engagement and 
reconciliation 

Scale up 
community 
participation 
in cross-
border 
cooperation 

Israel 
and 
Wes
t 
Bank 

Q1            
 

6 
champi

ons 
selecte

d 

3-day training in 
Israel on 
communications, 
leadership, 
conflict 
management, & 
technical skills 

Q2            

 

Activity 2.2. 
Conduct 
single-group 
and cross-
border 
workshops 
to engage 
olive 
producers in 
the project 

2.2a 
Conduct 
launch 
workshops 
for olive 
producers 
 

  

Introduce 
project and its 
objectives to 
interested 
parties 

 
Security 
situation 
remains 
stable 

5 launch 
workshops 
held. 

  
 
 
 
 
 
 
 
 
 
High-program 
staff 

NEF, PCARD, 
Champions 

• # of people 
participatin
g in events, 
trainings, 
or activities 
designed to 
build mass 
support for 
peace and 
reconciliati
on. 

• # of 
events, 
trainings, 
or activities 
designed to 
build 
support for 
peace or 
reconciliati
on on a 
mass scale. 
 

Generate publicity 
for the project and 
open new 
additional channels 
of communication 
and access to 
feedback 

Olive 
producers in 
the project 
are engaged 

 
Nabl
us, 
Jenin, 
Ram
allah, 
and 
Hebr
on in 
Wes
t 
Bank 

Q2            

 

- 

Hold four single 
group launch 
workshops in 
each of the 4 
new targeted 
clusters. 

  

2.2b Joint 
launch 
workshop 

 

Hold one 
central launch 
workshop for 
the single-group 

 
Ein 
Hero
d, 
Israel 

2.3 Conduct 
Cross-
Border 
Training for 
40 Lead 
Farmers 
 
 

 
2.3a 
Participant 
selection 
 

40 farmers 

Participant 
selection using 
methods from 
OOWB I 
(including 
standard grants 
manual) 

 

40 farmers 
selected 

  
 
 
 
Medium-program 
staff and financial 
staff 

NEF, PCARD, 
Champions 

Improve quality, 
decrease 
production costs, 
and facilitate links 
to new market 
opportunities in 
collaboration with 
individuals and 
firms across the 
border 

Network is 
developed 
to scale up 
community 
participation 
in cross-
border 
cooperation; 
Networks 
among 
participants 
strengthene
d and 
expanded 

 
 

 

Israel 
and 
Wes
t 
Bank 

 

 

 

Q3            

 

- 

2.3b 
Conduct 
Training of 
Trainers 
workshops 

40 farmers 

Joint three-day 
workshop and 
then four joint 
follow-up 
workshops 

 

40 farmers 
trained 

 

Medium-program 
staff 

NEF, PCARD, 
Champions 

     Q4 
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Objective 3: Strengthen value chains structurally by supporting the creation of networks of service providers and value-added businesses. 

Principal 
Activities 

Specific 
activity  

Number of 
Beneficiari

es 

Sub-
Activities/ 
Descriptio

n 

Assumpti
ons 

(alternatives 
if necessary) 

Deliverabl
es 

Predecess
or and 
links 

Level of 
effort 
from 

program 
& 

financial 
staff for 

activities 

Responsib
ility 

Output 
Indicators Outcomes Impact 

Expected 
Locatio

n 
Timing 10 11 12 1 2 3 4 5 6 7 8 9 Status of 

Achievement 

3.1 
Establish 30 
Microenter
prises). 

3.1a 
Recruit/select 
30 youth 

30 youth 

Invite 
participants 
to apply for 
micro-
enterprise 
program; 
evaluate 
proposals 

 

30 youth 
selected Activity 1.3 

Medium-
program staff 
and financial 

staff 

NEF, 
partners 

• # of micro, 
small and 
medium 
enterprises 
receiving 
business 
developmen
t services 
from USG 
assisted 
sources. 

• # of private 
enterprises, 
trade/ 
business 
association,
community-
based 
organization
s that 
applied new 
technologie
s or 
managemen
t practices. 

Microenterpr
ises provide 
support 
services to 
olive farmers 

Essential 
support 
services 
are 
initiated 
and 
opportunit
ies for 
ancillary 
business 
developme
nt are 
created 

Israel and 
West Bank 

 

   Q2-Q3            

 

- 

3.1b Host 
training 
workshops 

Joint training 
workshops, 
focused on 
technical 
aspects, 
business, 
conflict 
management  

 

30 youth 
trained 

  
 
 
 
 

Medium-
program staff  

NEF, 
PCARD, 

Peres 

 
 
 
 
 
 
 
 
 
      Q4 

           

 

- 

3.1c Award 
start-up fund 
grants 

 Grantees 
selected 
based on 
evaluation of 
business plans 

 
Start-up 
grants 
awarded 

 Medium-
program staff 
and financial 

staff 
NEF            

 

3.1d Provide 
follow-up 
technical 
assistance/sup
port 

 Hire external 
coach 

 
Support visits 
to 
entrepreneur
s 

 
Medium-

program staff 
and financial 

staff 

NEF, 
PCARD 

Thee times 
a year for 

duration of 
project 

(starting in 
Q4) 

           

 

- Technical 
support to 
the women. 

3.2 
Establish 20 
Women-
run 
cooperative 
microenter
prises 

3.2a Cross-
border visits 
for women's 
association 
leaders 

 

Organize 2 
Visits  
for the 20 
women  

 
6 cross-
border field 
visits 

 High-
program staff 
and financial 

staff 

NEF, 
PCARD, 

Peres 

• #  of 
women 
participating 
in events, 
trainings, or 
activities 
designed to 
build mass 
support for 
peace and 
reconciliati
on. 

• % of female 
participants 
in programs 
designed to 
increase 
access to 
productive 
economic 
resources. 

Facilitate both 
understanding 
and 
collaboration 
between 
Israeli and 
West Bank 
counterparts, 
as well as 
access to new 
markets 

Israel and 
West Bank 

Q4 
           

 

- 

3.2b Recruit 
women for 
training 

20 women 

Invite 
applications 
from 
women’s 
associations 
to participate 
in trainings  

 

20 women 
recruited for 
training 

  
 
 
 

High-
program staff 
and financial 

staff Q3-Q4 

           

 

3.2c Provide 
business 
management 
training to 
women 

Six days of 
business 
training 

 

20 women 
trained 

 High-
program staff 
and financial 

staff   Israel            
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 Crosscutting Areas

Principal 
Activities 

Specific 
activity  

Number of 
Beneficiaries 

Sub-
Activities/ 

Description 

Assumpt
ions 

(alternativ
es if 

necessary) 

Deliverables 

Predec
essor 
and 
links 

Level of 
effort from 
program & 

financial 
staff for 

activities 

Responsi
bility 

Output 
Indicators Outcomes Impact 

Expected 
Location Timing 10 11 12 1 2 3 4 5 6 7 8 9 

 

Monitoring 
and 
Evaluation 

Track and 
document 
project 
outputs, 
indicators, 
and impact 

 Finalize 
Performance 
Monitoring 
Plan 

 
Performance 
Monitoring Plan 

 
 
 
 
 
 
 
 
 
 

High-
program 
staff and 
financial 

staff 

NEF, with 
PCARD, Peres 

Center 

• Outputs, 
outcomes
, and 
impact 
data 
collected. 

• Project 
model and 
best 
practices 
disseminate
d 

 

 
 
 
 
 
 
 
 
 
 
 
Israel and 
West Bank 

Duration of 
project 
activities. 

All          
   

Draft prepared 

Collect 
baseline 
information as 
defined in the 
performance 
monitoring 
plan 

 

Baseline 
information 
documented 

Q2-Q3          

   

Baseline survey 
in development 

Progress 
Assessment 

 
Assessment 
report NEF Q4          

   
- 

Environmental 
Compliance 

Ensure 
project 
meets all 
environme
ntal 
complianc
e 
requireme
nts 

 

Prepare and 
follow 
Environmental 
Mitigation and 
Monitoring 
Plan 

 

EMMP NEF 

   

Duration of 
project 
activities. 

          

   

- 
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APPENDIX%2:%FARMER%APPLICATION%
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Form!C&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&FARMERS’&APPLICATION& م&%$ع"!لل مشا#كة #ل!  
!

 
 !

'لتا#"خ:          /        /  
Date:!!

)لمحاف"ة: !
Governorate: 

&لبل)'/ &لق#"ة: !
Village:  

&لكام!:$لاس!  !
Full!Name: 

:&لإقامةمكا!  !
Permanent!Address!

(ق' &ل$#"ة: !
ID!#: 

ن#' &ل$#"ة: !
ID!Type 

: !15 تحم1 0/ جنس"ة .ضافة للجنس"ة (لفلس$"ن"ة !
Do!you!have!any!other!citizenship!in!addition!to!Palestinian? 

!M!!ك#!!!!!!!!!!!!!!!!!!F $نثى%لجن!:               !
Gender!

&لم#لا! :تا#"خ  !
DOB 

(لحالة (لاجتماع"ة: !
Marital!Status! 

!مجم+* ع&& )ف"%& %لاس"!:
#!Of!Family!Members!

,ق* "ل(ات& / "لج#"!: !
Tel/Mobile!# 

(لب$+* (لالكت$#ني:  
eKmail!

)لمست*( )لتعل#مي: !
Educational!Level  

%لعم& %لحالي:ن"!   
Nature!Of!Work!

مكا& %لعم!: !
Place!Of!Work!

؟1ي مساحة ح$ا%ت, 'ل%+'ع$ة م! 'ل%$ت"! ما  
How!many!dunums!of!olives!trees!do!you!have?  

ما +6 ع44 )لأشجا0 )لتي تغ-ي +*( )لمساحة؟ !
How!many!trees!do!you!have?  

2#' تس0/ .نتاج( م' &ل$#"؟  
Where!do!you!sell!your!olive!oil?  

  

لإس&%ئ#" ؟4! سب1 0/ حصل- على تص'&ح $خ"!  !
!Have!you!ever!received!a!permit!to!Israel?  

متى كا( )خ$ تص$#ح؟في حا+ *لإجابة بنع" ! !
If!yes,!when!did!you!receive!your!last!permit?  

؟!,( تحم( ب"اقة ممغن"ة !
Do!you!have!a!magnetic!ID? 

نع!  
Yes!

لا  
No!
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languagesمست)' &للغا!:  

!

 
 

:Applicant signature ـــــــــــــ:ــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ-ق+ع مق'& %ل#ل!ت  
 
!

 
 
 

:NEF signature /stamp :ـــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ4ق2ع م/سسة %لش+* %لأ)نى/ %لخت!ت  

في  /محل"ا  ������� ������ ����� ������� ��� ��()ل&%ت#"؟ 5! قم- بالمشا+كة في ,"+*- ,+*س(ة سابقة ح"!
) %$ل"ا /'س%$ئ"!  

Have!You!Ever!Participated!In!Study!Groups!About!Olives?(Specify*If*Yes!Locally,!In!Israel,!International) 
 

 
 
 
 

ع)' سن$#"؟ => ;ن9 مستع7 للمشا!كة '+لالت(+1 في مش!'- لت,'%! +ل(%ت') س'& %ستم!  
Are!you!ready!and!committed!to!participate!in!an!olive!project!that!will!continue!for!three!

years? 
نع!  
Yes!

لا  
No!

56 ستلت12 بحض*& كافة %ل'*&%( %ل'&%س#ة؟ !
Will!You!commit!To!Training!Sessions? 

نع!  
Yes!

لا  
No!

0لتي تتلقا4ا لم01,ع+* .خ,+* في من%قت"؟5- ستلت12 بنق- "لمعل)ما! ) "لإ&شا#"!  !
Will!You!Commit!To!Transfer!All!Information!To!Your!Colleagues? 

نع!  
Yes!

لا  
No!

=2 تعتق3 ;5 /لتعا#5 /ل6)/عي في مجا2 /ل6"ت#5 مع 3#2 /لج#/) س#- "خل* ف)' تنم#"ة 
'#جاب#ة؟ !

Do!You!Think!That!CrossKBorder!Collaboration!In!The!Olive!Industry!Is!A!Positive!
Development!That!Offers!Opportunities? 

%$#ف! 
بش"!  

Strongly!
Agree !

%$#ف!  
Agree!

محا"!  
Neutral!

لا %$#ف!  
Disagree!

ج$" ج"!  !
Very!good 

ج"! !
Good 

ضع"! !
Fair 

    Arabic 'للغة 'لع$ب"ة
    English!)للغة )لانجل"#"ة
    Hebrew!'للغة 'لعب#"ة

%لاخت0ا': ( لاستخ#%* %لش'& %لأ#نى ).لجنة ملاح#ا!   
Selection committee remarks – For NEF Use Only 

 
……………………………………………………………………………………………………………………………………………………………………… !

………………………………………………………………………………………………………………………………………………………………………  

 
 

Names!of!Selection!Committee'سماء لجنة 'لاخت#ا!    
1.  ………………………………………………………………………….  

2.  ………………………………………………………………………….  

3.  ………………………………………………………………………….  

4.  ………………………………………………………………………….  

 
 


